Summit on Healthcare Value and Innovation
Monday, March 2, 2015
AT R BIATEEUE EoR 8:00 a.m. — 3:30 p.m.
Healthcare Innovation Newseum P -
555 Pennsylvania Ave., N.W.,
Washington, DC 20001
(Entrance on 6™ St., NW)

]

8:00 — 8:30 | Registration and Networking Continental Breakfast Available
8:30 — 8:45 | Welcome and Background Mary R. Grealy
8:45 - 9:15 | Framing the Discussion Ceci Connolly

Discussion Questions

*  How will the day progress? What are the objectives?

Why is the issue important?

. What are the critical dimensions of value in healthcare that should be covered?

Session 1 — Defining Value

9:15 — 9:25 | Defining Value — Introduction ZS Associates
9:25 — 10:15 | Defining Value Discussion Group Discussion

Discussion Questions

*  How do we define value for purposes of the day’s discussion? Is it different from a
patient perspective? Among stakeholder groups? What are the commonalities?

. What is the timeframe over which we define value?

«  How can we develop consensus parameters defining value that enable forward
progress in innovation?

10:15 — 10:30| Break

Session Il = Current & Future Models

10:30 — 10:40| Environmental Scan NORC at University of Chicago
10:40 — Noon| Discussion Group Discussion

Discussion Questions
*  How do current payment models incentivize or disincentivize innovation?

*  Are there specific “promising practices” taking place that payers and/or regulators
would like to see replicated that incent innovation for the good of the patient?

*  How can current government efforts be leveraged to address future innovation in
a value based way? Private sector efforts?




Noon — 12:15( Break

Session |l — Discussion of Barriers
12:15 - 1:15 | Lunch and small group discussion

Discussion Questions

*  What are the barriers or perceived barriers to innovation? From different health
sector, governmental, and patient perspectives?

*  Current financing mechanisms can limit the delivery of innovative therapies and
treatments and create instability for health plans and governments paying for these
treatments. What are those barriers and how can they be addressed?

1:15 - 1:30 | Break

1:30 — 2:15 [ Session lll — Barriers (cont.) Reports from Lunch Discussion

2:15 - 3:00 | Session IV — Next Steps and Action Plan | Ceci Connolly

Discussion Questions

+ Based on the day’s discussion of value, promising models that drive value and
possible ways to overcome barriers to achieving innovative, value-based care, what
principles can the group agree upon for moving forward

+ Taking today’s discussion, how can we apply these promising models to the journey
of a patient with chronic disease (e.g., diabetes, heart disease, cancer)

Ceci Connolly

3:00 - 3:30 | Concluding Remarks Mary R. Grealy

Join the conversation on Twitter during the event using #HCvaluesummit.
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